
MINUTES OF THE ANNUAL VESTRY MEETNG, ST MICHAEL’S CHURCH, HELD ON 

SUNDAY 24th APRIL 2016 IN THE WINDHILL CHURCHES CENTRE AT 11.40 pm 

 

Apologies: Mrs Jenny Savage; Mr Robert Stokely; Mrs Mandy Hood; Mrs Val Ashwood; Mr Martyn 

Greenwood; Mrs Jenny and Mr Rob Klincke; Mr Peter and Mrs Barbara Eldridge; Mrs 

Daphne Birchmore; Mr Steve Dale; Mrs Dorothy Risby; Mr Chris Hooper. 

 

There were 50 parishioners and electoral roll members present, with the Vicar in the Chair. 

 

1. Mrs Rosemary Thomson proposed and Mr Philip Smith seconded, with all present in favour, 

that the Minutes of the Annual Vestry Meeting held on 26th April 2015 be approved and 

signed as a correct record. 

 

2. The Chairman explained the procedure for the election of Churchwardens and said he had 

received two correct nominations – Mr Philip Smith and Mrs Rosemary Thomson - both for 

re-election.  He was pleased to declare them duly elected.  The Chairman expressed his thanks 

to the Churchwardens for their great support and sterling work.  

 

The meeting closed at 11.50 am. 

  



MINUTES OF THE ANNUAL PAROCHIAL CHURCH MEETING HELD ON SUNDAY 

 24TH APRIL 2016 AT 11.50 AM 

 

This meeting immediately followed the Annual Vestry Meeting. 

 

1. Minutes of the Meeting held on 26th April 2015:  Mr Rob Klincke proposed and Mr Philip 

Smith seconded, with all present in favour, that the minutes of the previous APCM be approved 

and signed as a correct record. 

 

2. Matters Arising: None. 

 

3. Election of Members of the Parochial Church Council: Those retiring from the PCC after 3 

years’ service - Mrs Lynn Graseman, Mrs Pauline Hinge and Mr Robert Stokely - were thanked 

by the Chairman.  Although three were retiring, five nominations had been received, which 

would bring the PCC up to a more desirable number.  Mrs Rosemary Thomson proposed that Mr 

Michael Ashwood, Mrs Vivienne Emmett, Mr Alastair Evans, Mrs Heather Johns and Mr Peter 

Mannings be duly elected and this was seconded by Mr Philip Smith.  The Chairman said that it 

was most encouraging to have received five nominations and he looked forward to working with 

the new members. 

 

4. Election of Sidesmen: Miss Angela Smith’s report was received, and the 38 Sidesmen for 2016-

2017, as listed in the report, were elected en bloc.  Miss Smith was granted powers of co-option, 

in consultation with the Churchwardens, of any additional Sidesmen.  Proposed by Miss Angela 

Smith, seconded by Mr Philip Smith and carried unanimously. 

 

5. The Electoral Roll: Mrs Val Jones reported that, during the year, Graham and Marilyn Johnson 

had moved away but there had been three additions to the roll, making a total of 228.  This was 

one more than at the time her report had been submitted.  Parishioners were reminded that it was 

possible to join during the year, if so wished.  Mrs Jones was thanked for her work during the 

year. 

 

6. The Secretary’s Report: Mrs M Webb’s written report was received with no comment or query.  

Mrs Webb was thanked for her work during the year, and, indeed, during the past seven years, as 

she was retiring from the post following the APCM. 

 

7. The Treasurer’s Report: The Chairman preceded the Treasurer’s Report by saying that 2015-

2016 had been a very active period.  The church’s finances had been demanding with the organ 

appeal, the refurbishment of the heating system and the garden of remembrance.  He wished 

thanks to be minuted to Mrs Graziana Madalozzo, the PCC Treasurer, and Mr Clive Risby, 

Chairman of the Finance Committee.  Mrs Madalozzo thanked the PCC for their support.  She 

said that she was thoroughly enjoying this new experience, as her background was corporate tax.  

She thanked Mr Risby for his help and support. 

Mrs Madalozzo said that the church had commenced in 2015-2016 making payments online by 

electronic transfer.  This had saved a lot of time and money in cheques and stamps and had 

brought the church in line with major businesses.   

 Mrs Madalozzo’s report would be attached to the minutes.  Additional mention was made of the 

Interment Garden, which would be completed by the end of the year at a gross cost of £15,461.  

The Friends of St Michael’s had contributed £5k, the Social Committee £929 for benches. 

 The Annual Report, which had been approved by the PCC, was also adopted. 

 Dr N Galwey asked whether there was anything the parish should be particularly worried about 

or satisfied with. 

 Mr Risby said that the problem St Michael’s had was that major regular donors were growing 

old, moving away or had died.  New, younger donors tended not to donate as much. He urged 



parishioners to remember St Michael’s with a legacy in their wills.  The Chairman endorsed Mr 

Risby’s remarks. 

Mrs P Matthews said that there appeared to be more money going out than coming in and asked 

about the remainder of Maxwell Charnley’s legacy.  Mr Risby said that this has been put in an 

investment fund, with very useful income. 

Mrs Madalozzo proposed the adoption of the accounts and this was seconded by Mr Risby and 

carried unanimously. 

Budget: The budget was presented and questions requested.  Mr Alan Matthews asked how 

much the organ and heating costs would be in 2016.  Mrs Madalozzo said that heating system 

invoices showed 60% paid last year of the total project of £74,480. However, we should expect 

an excess over the initial budget of £21,375 in respect of asbestos and a leak on the roof. The 

organ project was 70% paid until the end of the year, all according to the total budget of 

£315,000.  Mr C Risby added that, after everything relating to the organ had been paid, all grants 

received and tax recovered, there would be a shortfall of £1744, to be paid from PCC funds, 

which was a remarkable achievement.  Mrs A Barton asked whether the heating bill would fall 

because the new system would be more efficient.  Mr Risby said that this was certainly the 

expectation. 

It was proposed by Mrs Madalozzo and seconded by Mr Risby that the budget be accepted.  This 

was carried with no abstentions.  The Chairman thanked Mrs Madalozzo and the Finance 

Committee for their hard and diligent work. 

8. Election of Examiner for the Coming Year:  Thanks were due to Mr Peter Corley for 

examining the accounts.  He had indicated a willingness to continue in 2016-2017.  Mr Risby 

proposed and Mr P Smith seconded that Mr Corley be appointed for a further year.  This was 

carried unanimously. 

 

9. Report of the Churchwardens on Fabric, Goods and Ornaments: Mr P Smith said that the 

Churchwardens’ Report was as circulated.  The interment area was already in use.  A memorial 

feature had been ordered and would be place soon.  The heating system was working well.  A 

new control panel was awaited, which would be linked to the thermostat.  There were still a few 

snagging issues with the organ.  Everything else was as shown in the report, which was received 

with thanks to the Churchwardens and Assistant Wardens. 

 

Report of the Deanery Synod: Mr P Rixson had submitted his report.  He said it had been a big 

year for the Synod.  It had been the start of a new triennium for the Deanery, Diocesan and 

General Synod, all of which had links to each other, with the Deanery having been eligible to 

elect five diocesan representatives for the respective Houses at General Synod, an important 

eligibility, as important issues had been on the agenda, including human sexuality, the wise 

spending of resources to expand the church of the future and the Archbishop of Canterbury’s 

plans for discipleship and mission. Locally, there was an additional emphasis on the Bishop of St 

Albans initiative Living God’s Love 2020, with every Deanery required to organise an event for 

Autumn 2020 to launch the new phase of LDL.  The Chairman proposed and Ms Margaret Fox 

seconded that the report be received with thanks to all those representing the parish on the 

Deanery Synod. 

10. PCC Groups and Committee Reports 
Outreach Group: Mr Roger Sudbury had submitted his report, which showed a number of 

initiatives that had come to fruition during the year. 

The Charities Group Committee:  Mrs Alison Jones’ report was received. The Group had been 

pleased to welcome two new members: Mr Martyn Greenwood, who had become Treasurer, and 

Gavin Mintern.  The increased donation from the PCC of £12000 had enabled the Group to meet 

its giving commitments. 



Worship and Music Group: Mr Graham Savage’s report was received.  He stressed the need 

for another pianist at the Wednesday Tiny Tots Service.  He also underlined the need for new 

blood on the Group. 

Education Group: Mr Bill MacDonald’s report was received, which mentioned the progress of 

Messy Church, the decreasing numbers attending Junior Church and the plans to work with the 

choir to encourage young people to become involved with the church and thus contribute to their 

Christian development. 

Social Committee: Mrs Pam Johnson-Cook had submitted her report, which detailed a busy and 

successful year, during which they had said farewell, with sadness, to Graham and Marilyn 

Johnson, who had contributed so much to the church over many years. 

Pastoral Group: Mrs Pauline Hinge had submitted her report, which illustrated the diversity of 

initiatives undertaken by the Group.  She also mentioned the proposed welcome party for 

newcomers to be held on Sunday May 22nd in the WCC. 

Mothers’ Union: Mrs Heather Johns had submitted her report.  She reported on a slight 

reduction in the number of members and said it would be good to see some new interest.   

St Michael’s School: Mrs R Thomson had submitted a report, as a Governor of the school.  She 

said it was proving increasingly difficult to recruit new teachers to the school, a problem not 

peculiar to Bishop’s Stortford. 

Churches Together: Ms Margaret Fox had submitted her report on the work of the group, which 

mentioned the Night Shelter, a forum on the EU Referendum and the celebration of the Queen’s 

90th birthday, amongst other initiatives.   

Windhill Churches Centre Joint Management Committee: Mr P Smith said his report was as 

written.  He wished to mention the various changes in committee membership, which would take 

time to settle down. 

Friends of St Michael’s: Mrs Mandy Hood’s report was received   It mentioned a membership 

of 161, but that new, younger members would be very welcome.  The Chairman wished the 

gratitude of the church to be recorded for its contributions to the maintenance of the church’s 

fabric during the year. 

The Vicar expressed thanks to all Groups and Committees for their reports and for the 

phenomenal amount of work they had achieved during the year.  He proposed the adoption of all 

reports received.  Mr Philip Smith seconded the proposal, which was unanimously agreed.   

 

11. The Vicar’s Report: The Rev’d Derwyn Williams gave his report on the past year.  He said that 

he had been looking through all the APCM papers and thinking about what had been done during 

the year.  Whilst doing so he had experienced three feelings: gratitude, challenge, hope. 

He said that he felt gratitude for all activities and endeavours heard about during the meeting.  He 

was grateful for the work that had gone on but more importantly, for the people who had 

contributed to these endeavours and for their faith.   

He expressed thanks to the churchwardens, PCC members and officers and all those who had 

served on committees.  He included those employed by the church: Katharine Stanley, Richard 

Carr, Robert Stokely and all his ministerial colleagues, especially Rev’d Emily Davis, who had 

been ordained priest last July and whose ministry had developed considerably during this period.  

He expressed gratitude for the garden of remembrance, the restored organ and the new heating 

system.  Perseverance had seen these projects come to fruition, together with the skill and 

tenacity of the people who had given themselves to them.  He was grateful that the church was 

now warm, that the music had the benefit of the restored organ and for the garden of 

remembrance.  He was also grateful that it was over but also grateful that everything had kept 

going while the church was cold and the music limited.  In three weeks’ time the new organ 

would be dedicated in the presence of the Bishop.   

The challenge was whether, though everyone was pleased that the church was warm and well-

maintained, everyone would continue to focus on the building or remember that everyone was 

the temple where God dwelt.  The focus should not be mainly about the building but how to 

promote worship with all our heart and soul.  The challenge was the reminder that for everyone 

time is short and precious.  



He expressed hope that in all these things God was leading us into the future.  The PCC was 

developing a Mission Action Plan to look forward in this year and beyond.  This MAP would 

have three themes: how we could continue to build relationships within the church; how we 

could continue to have a focus on our own people, including the school and choir, and Stortford 

North, which provided a great challenge.  He hoped that God could continue to lead and guide us 

in these aspirations.  

 After a very active period, he hoped there would be time over the summer to breathe and take 

stock, after all the business of the past year.   As many would know, he was taking extended 

study leave from mid-May to mid-August to study the Old Testament, to learn some Hebrew and 

to reflect. 

The Holy Spirit could not be controlled.  People might have visions and dreams about St 

Michael’s while the Vicar was away.  But these should be pondered upon and no one should rush 

into premature action.   

 He stressed the importance of discernment, reminding everyone that the work that we do in our 

own strength requires energy and can be gripping and dynamic but only lasts as long we do.  The 

work we do with God lasts for ever.  He hoped that God would continue to inspire and enable 

everyone.   He gave thanks for everyone and thanks to God, who leads, inspires and blesses all. 

 The Vicar proposed the adoption of his report, which was seconded by Mr P Smith and carried 

unanimously.  

  

12. Date of Next Meeting. The date of the next APCM was set for Sunday 30th April 2017. 

 

13. Any Other Business 

 Mr Philip Smith expressed personal thanks to his fellow churchwarden and deputies and all 

members of the congregation for their perseverance and for continuing to come to church 

during the upheaval.  He also expressed gratitude on behalf of all the parishioners to Rev’d 

Derwyn Williams for his leadership during the past year. 

 

The Vicar said The Grace before the meeting closed at 12.30 pm. 

 


