
Vicar’s report to the 2017 APCM 
 
As ever our APCM gives us opportunity to recognise and reflect upon the wide 
variety of worship, ministry, mission and service offered to God here at St 
Michael’s. Above all it’s a moment to give thanks to God for sustaining us and 
blessing us over the past year. 
 
It’s not my aim to rehearse every aspect of our church life: the following 
reports share diverse news and invite reflection on the details of who we are, 
what we do and how it feels to be St Michael’s today. I’d first simply like to 
offer gratitude and encouragement to everyone who finds a place here to 
serve among God’s people, and makes a contribution to the life of the body of 
Christ. Thank you all, on behalf of us all. 
 
There are many dimensions and aspects to what God is doing here, and calling 
us to do under him and with him. Whether our activities appear long-
established and traditional, or new and innovative, they all deserve our 
encouragement and prayer, whether or not we, personally, feel called or able 
to involve ourselves directly in them. 
 
May I just mention two small, but I hope helpful, aspects of the cornucopia 
which is the church life of St Michael’s: namely, the PCC’s recent work on a 
Vision Document and Mission Action Plan (MAP). They follow this report and I 
commend them to your attention and prayers. 
 
The discussion and thinking that has gone into these papers came out of the 
diocesan ‘Refreshment’ of ‘Living God’s Love’ which was undertaken in autumn 
2016. You may remember the visit of bishop Michael to Bishops Stortford 
Deanery last October in this regard. 
 
Since then our PCC has reflected on what kind of church we feel God is calling 
us to be. What kind of church has God made us so far, and what do we believe 
he is encouraging us more faithfully to become, as he leads us and gives us his 
grace into the future? The attached Vision document tries to articulate what 
the PCC concluded. Do have a look at it. Perhaps it helps give you a sense of 
who we are, under God, at St Michael’s. Perhaps it suggests areas of vision that 
need more prayer, reflection or action. Perhaps it isn’t something you find easy 
to engage with. If the latter, don’t worry. As bishop Michael said of ‘Living 
God’s Love’ in general, if it helps us, let’s use it. If not, don’t let it be a 
stumbling block. 



 
The MAP describes several specific areas of activity which we feel it will be 
good for the parish to give some attention to in the coming months and years. 
They aren’t more important than everything else that we do, simply current 
initiatives which, PCC has felt, call for specific thought, prayer and action in the 
light of our current situation. We’ve made a bit of progress. Baptism ministry 
has already seen some new developments, such as Godparents’ Sunday, which 
is planned for the day of the APCM. Consideration of how we reach out to 
Stortford North as it emerges, and what we might do in terms of online 
communications and church management are matters for ongoing research 
and discernment. If you have any ideas about these areas of church life, or feel 
you can offer time and talents towards them, do let us know. 
 
The other area on our MAP relates to Making New Disciples. Many feel it’s the 
hardest aspect of ‘Living God’s Love’. I certainly feel it’s currently crucial. Every 
part of our church life needs to have the idea of nurturing discipleship in its 
heart. Whatever we do here in God’s name, how does it enable us to follow 
Jesus? How does it offer us the chance to meet Jesus, and by his grace become 
more like him? How does what we do offer others the opportunity to 
encounter Jesus, learn about him, and maybe start following him too? If some 
of our activities don’t really have following Jesus in their heart, how might they 
change so that they do? Or, if that seems unlikely, are they things which ought 
to absorb as much of our energies as they do? 
 
An Awayday won’t magically resolve all these questions! Nor (I suspect) will 6 
May transform us immediately into a church which Makes New Disciples twice 
as faithfully as we were doing on 5 May. But it will give us space and time to 
meet one another, get to know each other better, talk, listen and pray. And in 
that, and what may follow, we might by grace be helped to follow Jesus better, 
and draw others towards him more earnestly. So do think about coming to join 
in at Thorley on 6 May: it’s not too late to register. 
 
And whatever you do at St Michael’s, whether it relates to the MAP, whether 
it’s ‘new’or has been in operation for decades, do think how your service gives 
opportunity to meet new people and encourage them along the path of 
following Jesus. After all, someone did that for you, and me, some years or 
decades ago. It’s why we’re here. And it’s what we’re here for, too. 
 
Derwyn Williams, Vicar, March 2017. 
 



 
St Michael’s Church Vision Statement 
 
We exist by the grace of God. 
In the power and with the guidance of the Spirit we seek: 
 

A. To Go Deeper into God… 

…inspired by worship centred in the prized liturgical and musical/choral Anglican Parish 
Communion tradition. 9 
…and also prepared to experiment, diversify and develop. 7 
…informed by thoughtful, prayerful Biblical preaching, individual and corporate study, 
reflection and prayer, and teaching which seeks to engage with contemporary issues. 9 
 
B. To Transform Communities… 

 

…by building up our own church community. 5 

 

…by praying for the needs of the world. 0 

…through the daily work and life of our members. 5 
…by compassionate loving care, within our fellowship and reaching out to our 
neighbours. 9 
…through generous giving to charities. 0 
…by service in community groups and local Christian projects, serving our community 
needs, often in collaboration with CTBS. 6 
 
C. To Make New Disciples, positively seeking to share our faith… 

…through preparation for sacramental ministries of baptism, communion and 
confirmation. 3 
…with new worshippers, attracted by the heritage of our building, our music and 
worshipping tradition, civic and school worship, or weddings and funerals. 8 
…particularly with the community of St Michael’s School, whose link with us affords 
valuable opportunities. 5 
…in both newer ways of worshipping, particularly with young people and children as 
well as older ones. 4 

 
We long, in our frail humanity, to find God empowering us to follow Jesus, with generosity 
and joy, imagination and courage. 
 
Edited and agreed at PCC, 21.11.16. 
 
The numbers indicate how many PCC members identified each particular clause as one of 
four ‘Personal passions’ they were asked to nominate, to give a clue as to which aspects of 
this vision we may in fact be most passionate about. 

 



St Michael’s Bishop’s Stortford MAP: November 2016-Three Themes: A. Building Relationships and 

Making New Disciples: B. Ministry with Young people/children/choir.  C.Stortford North. 

Item for MAP: 1 

Description: Consider provision of ministry/mission in Stortford North. 

Relevant Theme(s): C 

Is this ‘ONGOING’ activity, ‘DEVELOPMENT’ of current activity or  

‘NEW’.       New 

Who is suggested to take this action?  

CTBS (?Tim Weeks), Vicar, Archdeacon? 

Progress: DW met with ADH 13.3. 

 

Item for MAP: 2 

Description: Review/Develop Baptismal ministry/mission in the light of Diocesan day on ‘Baptism Matters’. 

(24.11.16) 

Relevant Themes: A and B 

Is this ‘ONGOING’ activity, ‘DEVELOPMENT’ of current activity or  

‘NEW’.       Development. 

Who is suggested to take this action?  

Vicar, Pastoral Group. 

Progress: DW, RK, RT, PH, ED attended ‘Baptism Matters’ on 24.11.16 

Meeting to discuss follow-up: 5.1.17. Plans: New literature, new books, Godparents’ Sunday 30.4, 

Amalgamate Baptism party with Newcomers gatherings. 

 

Item for MAP: 3 

Description: Arrange Awayday on 6.5.17 2017 on ‘Making New Disciples at St Michael’s’ 

Relevant Theme(s): Conceivably A, B and C. 

Is this ‘ONGOING’ activity, ‘DEVELOPMENT’ of current activity or  

‘NEW’. New (Awayday) and Ongoing (Making New Disciples) 

Who is suggested to take this action?  

Wardens, Vicar, Ministry Team to plan. PCC to attend and invite others. 

Progress: Tim Lomax visit to begin planning, 24.1.17. 

Publicity: Invitations for ‘Building up our church’ to go to all worshippers. Hospitality to be arranged, 

Youth/Children’s aspects hoped for. Tim Lomax to animate us. 

 

Item for MAP: 4 

Description Investigate implementation of a new Church management System. 

Relevant Theme(s): A 

Is this ‘ONGOING’ activity,  ‘DEVELOPMENT’ of current activity or  

‘NEW’.      Development. 

Who is suggested to take this action?  

Roger Sudbury and Outreach Group to research in liaison with e.g. Clergy, Wardens, Administrator. 


